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’f&7 I;%@achniézna d%sluga‘ﬁolnic:wé“ (Technical aid to peasants, abLit,TOR)
f iis thé’brgénisaticn ‘busy in'reassembling agricultural machinew. The
/ ' sentral of this organisation is in LODZ. It is divided into prlati-
f“:;raate snctions which again are divided into district sections. Begides
tthat, in larger villages or estates there are so-called machine parks
: disposing of all the machines and allotting them to the placen where
- they are needed most, Bribery flourishes in thé mmchine parks -
rich peasants for bribe obtain machines and assistance, and the poor
ones,who noed it most, wait., All the agricultural machines and instrume;
ments in tha district are registered and subjested to Ten.so hat
away is the private property of the peasants, Machine parks dispo-
se of tham in such a way that they ceased to be private nrope:ty
any moré. It is called "neighbourly help".
The mechanics of TOR work only in frame of norms. For each aciivi-

: ty - be it the most insignificant - at the reparation of a trcchor
or of gaywother machine there is a definite gpace of time cal(ula -

ted, ?hﬁivgrk is controled by the managers of machine parks who pay

whether the mechanic fulfilled 'the norm or not. The me-

ry,to fulfil the norm being afraid to be stigmatised as

’p%onomiﬁ‘evil-doers and eventually imprisoned. The system of r.orms
in :roay"s 1tself 1s controled by the huge staff of special clc rks

and cdlculators. In 1949, the norm for reassemblape of a tractor

wi;h?'7”ﬂ;e of great part of its gadgets was 190 hours, incl.the
fer's work. |

‘"iéttitude of village population toward these innovations i¢ hos-
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The textlle industry in Poland is centralised, In all ;he palati-
nate towns and in other larger places there are Statef?acto;ies
producing ready-made clothes of all,kind, The centrafng thisrine
dustry is in LODZ, Two such factories are in SZCZECIN undur 5he na=

me Nadodrzanskie (-above Oder River) Establishments of Textile In -

| dustry; now administrationally divided into two parts to incite

''the concurrence of work. In these establishments about 700 women

are emloyed. Men among then are only mechanics and in the di~ection.
The factory works in two shifts, each 8 hours dally. In eaeh fac-
tory there 1s about 50 motor machines and about 300 knife maghines.
The work only according to norms, The daily norm of one sempstress
working at the machine is 70 dressing-gowns. :
Because the word"szlafrok" (dressing- gown, morning-gown) 18 of Ger-
man , a competition was opened for the new correqponding Poliah
word. The word “podomek" has been accepted and slnce then iﬂ 1s
used generally in official texts, advertisements, etc, ;
The norm of 70 dressing-gowns 1is réalised on 10 knife machinas
operétea‘b& 10 sémpstresses. New sempstresses obtain in the first
15 days lower (on 30 %) norms to be gradually accustomed to the
work, The whole work is mechanieed, even the cutting. The women
try to do over norms in order toc earn more money - thelr salary
of 400 - 500 zl is not sufficient for all necegsaries of 1lifa,

Approved For Release 2003/08/*3 gagl83 00415R011300020006-7
_2‘



T e— T . '
. .aved’ For Release gm CIA-RDP83- 00415ROMQ02000&7—J

Tms 1s conyroled. Each shift must have its

Ned, because the next shift will not do the rest. Tiose

A1O work more qﬁi&kl& help to the slower ones, but not from true

| fellowﬁhip, yet beéause they are speclally paid for it. The macha-
nics do not work according to the norms but, however, they have
only 15 minutes time for reparation of the damaged machine., After

tgis time, the delay is written down and for each delay there is .

“ £§$ from their premium. The salaries of the mechanics are strictly

détermihated and got an additlonal premium if they had no delays. 25X1
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